
LOCAL AGING & DISABILITY ACTION PLAN (LADAP)
for Yuba and Sutter Counties



MASTER PLAN FOR AGING (MPA)

GOAL ONE: Housing for All Ages & Stages

GOAL TWO: Health Reimagined

GOAL THREE: Inclusion & Equity, Not Isolation

GOAL FOUR: Caregiving That Works

GOAL FIVE: Affording Aging



About
AGING & DISABILITY RESOURCE CONNECTION (ADRC)
of Yuba and Sutter Counties



PLAY 1
Establish an Advisory Committee and Gain Community Leader Support

PLAY 2 & 3
Community assessment and cross-sector engagement

PLAY 4
Select goals and Priority Initiatives and Develop a Local Plan

PLAY 5
Building the plan

FIVE PLAYS



• Meet twice a month
• Vision, mission, and values
• Discuss progress/updates 
• Identify community partners
• Overall project design

LADAP DESIGN TEAM



• Presented at AAA4 Yuba Sutter Townhalls 
 
• AAA4 Governing Board and Advisory Council
• Blue Zones Project – Yuba Sutter
• Will be meeting with AARP 

GAINING COMMUNITY LEADER SUPPORT



AARP
LIVABLE
COMMUNITIES

What is a Liveable Community?
A liveable, or age- and disability-friendly community 
involves public and private sectors working to make 
neighborhoods, towns, cities, and rural areas great 
places to live for people of all ages.

How?
• Equitable opportunities to thrive
• Safe walkable (or rollable) streets, sidewalks, and 

pathways
• Opportunities to age how and where we 

choose



EIGHT DOMAINS OF LIVEABILITY WITH
MPA FIVE BOLD GOALS OVERLAP

1.Outdoor spaces and Buildings
2.Transportation
3.Civic Participation and Employment
4.Communication and Information
5.Respect and Social Inclusion
6.Social Participation
7.Health Services and Community Supports
8.Housing

Apply for and enroll in the AARP Network of Age Friendly States and Communities.



NEW WEBSITE

www.adrc4.org/LADAP



YUBA SUTTER AGING & DISABILITY COMMUNITY SURVEY

Online Responses = 56
Paper Responses = 93

Total = 150



ENGAGING AUDIENCES

•Press Release
•Yuba-Sutter Chamber

•Social Media Campaign
•Facebook
•LinkedIn
•Nextdoor Ad

•YOU our Advisory Members



8 FOCUS GROUPS

•Meals on Wheels (x2)
•Camptonville Community Partnership
•Seniors On The Go (Dobbins) 
•FREED

•Adults
•Youth/Young adults with disabilities

•Sutter-Yuba Behavioral Health
•Hmong - Olivehurst
•Latino – Yuba City 
•Punjabi? (TBD) 

Total participants: approx. 80



DATA MAP (in progress)
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The objectives of the Data Map are to assist the 
community in identifying. local strategic 
priorities, assessing the need for additional data 
collection, and establishing benchmarks for 
improving the aging and disability landscape in 
Yuba and Sutter counties. 

Consultant, FREED, and Agency on Aging Area 4 



PLAYS 4 AND 5 (Winter 2025)

We are coordinating with the Ellis consultant to convene diverse agencies, groups, 
and stakeholders in planning workshops. We will have 2 workshops. 
 1. Goals & Strategies Workshop
 2. Action Planning Workshop
The workshops will provide a comprehensive summary of the local community 
assessment findings. Stakeholders will be given the opportunity to reflect on those 
findings to conduct an environmental scan or a SWOT (strengths, weaknesses, 
opportunities, and threats) analysis to assess and identify strategic yuba-sutter 
community priorities for the local action plan. 



NEXT
STEPS

• AARP Age Friendly Designation

• Board of Supervisor Presentation 

• Blue Zone Project – Yuba Sutter 

• AARP 



THANK  YOU

German Ayon
Program Manager
916-710-8367 | gayon@agencyonaging4.org
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